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Principals and Counselors Team to Support 
Student College and Career Readiness Plans 

Our Topics Today… 
  

What are the roles of Principal and Counselor? 
Ideal 
Barriers 
Leadership 
 

How does this relate to College and Career Readiness? 
Common Core State Standards 
College Readiness Initiative 
Implementation of current school-wide initiatives including the Class 
of 2019  24-credit graduation requirements 

Personalized Pathway Requirement 
Meaningful HSBP 
Career Guidance 

 



What? Why? How? 

 
• Strengthen relations between counselor and 

principals for efficiency and effectiveness 
 
• Common goals related to graduation 

requirements and student success starting in 
middle school 

 
• Share resources to save time and ease load 



Questions to start with… 

• Who is here? 
 
• What current issues are you 

concerned about in your school? 
 
• Are the Principals and Counselors 

in your school a part of  team at 
your school to focus on on-time 
graduation? 
 

 



What are Roles of  
Principal  and  Counselor?   



What do we want? 
Who is your ideal Principal?  Counselor? 

Partner Activity   
Principals? 
• . 
• . 
• . 
• . 
• . 
• . 
• . 
• . 

        Counselors?  
• . 
• . 
• . 
• . 
• . 
• . 
• . 
• . 



What do Principals want from 
Counselors? 

Tasks 
• Leadership / Partnership / 

Program planner 
• Student success focus 
• School-wide and system 

leadership/contribute to school 
mission 

• Focus on academic advising and 
student success 
– School-wide guidance program 
– Increase graduation rates 
– College going culture/college 

ready transcripts 
– State assessments 

• Use of data to effect change 
 

Description 
• Leader 
• Proactive initiative 
• Visible and accessible 
• Handle crisis 
• Caring for students 
• Able to see big picture 
• Open to new ideas 
• Embrace change 
• Understanding of role 

 



What do Counselors want from 
Principals? 

Tasks 
• Leader for all school issues 
• Collaboration for school-wide 

issues 
– Graduation 
– At-risk students 
– Attendance/Discipline 

• Assistance around complex 
issues 

• Support to serve all students 
– Ratio and funding issues 
– Counselor evaluation (TPEP) 

• Appreciation of ASCA model 
and role of counselor/inclusive 
 

Description 
• Visionary 
• Strong leader 
• Takes a stand 
• Motivator 
• Committed to academics 
• Collaborative 
• Approachable and listens 
• Trustworthy 
• Flexible 
• Cares about students & staff 



What are Barriers to 
Principal/Counselor Relationship? 

• . 
• . 
• . 
• . 
• . 
• . 



How to Remove Barriers to 
Principal/Counselor Relationship? 

• Collaboration 
– Shared decision making, developing strategies 

• Communication 
– Time, sharing information 

• Shared Vision 
– Philosophy, system wide expectations 

• Program delivery 
– ASCA model for academic, career, and personal-

social 



 
 
College Board (NOSCA) 
www.nosca.collegeboard.org/researchpolicies/ 
annual-survey 
American School Counselor Association 
www.schoolcounselor.org 
National Association of Secondary School Principals 
www.principals.org 

Where can I find help? 



Counselor Principal Audit - Example 

. 





EXAMPLE OF SCHOOL –WIDE MODEL 
“MANAGING CHANGE CAN BE COMPLEX” 

VISION   + SKILLS    + INCENTIVE  + RESOURCES  +  ACTION PLAN   =  CHANGE 

SKILLS    + INCENTIVE  + RESOURCES  +  ACTION PLAN   =  CONFUSION 

VISION   + INCENTIVE  + RESOURCES  +  ACTION PLAN   =  ANXIETY 

VISION   + SKILLS    + RESOURCES  +  ACTION PLAN   =  RESISTANCE  

VISION   + SKILLS    + INCENTIVE  + ACTION PLAN   =  FRUSTRATION 

VISION   + SKILLS    + INCENTIVE  + RESOURCES  +                             =  TREADMILL 



Data – How do Principals and 
Counselors work together? 

• Data and analysis for academic achievement  
• Results shared with school staff, district 

administration, school board, and community 
• Identify and plan to improve student 

performance 
• Closing gap on student achievement and student 

growth percentiles (SBE Achievement Index) 
• Collaboration to improve student success 
• Educate each other on key roles of a 

comprehensive program 



Where can you find data? 
• OSPI Website 

– School Report Card 
• Grad rates, 

assessment, dual 
credit, demographics 

• K-12 Data Reports 
 

• Achievement Index – State 
Board of Education 
https://eds.ospi.k12.wa.us/W
AI/IndexReport 
 

• ERDC 
http://www.erdcdata.wa.gov 
 
 

 

• https://eds.ospi.k12.wa.
us/WAI/IndexReport 

https://eds.ospi.k12.wa.us/WAI/IndexReport
https://eds.ospi.k12.wa.us/WAI/IndexReport
http://www.erdcdata.wa.gov/
http://www.erdcdata.wa.gov/


What is College & Career Readiness? 
. 

Skills and Abilities Partially Covered by CCSS Skills and Abilities Not Covered by CCSS 

• External and internal work-based 
communications 

• Job seeking skills  
• Creative application of learning in non-routine 

work-based activities 

• Conflict management and resolution  
• Mentoring skills 
• Career planning 
• Workplace safety and health awareness 
• Workplace dress and behavior 
• Vocation-specific skills 
• Leadership skills 
• Knowledge of business organizations and 

structures 

Common Core State Standards define the knowledge and skills students 
should have within their K-12 education careers so that they will graduate 
high school able to succeed in entry-level, credit-bearing academic college 
courses and in workforce training programs.   



 
Common Core State Standards Tools  

for School  Leaders 
 

 
 
 
 
http://www.counseling.org/docs/resources---
school-counselors/common-core-state-
standards.pdf?sfvrsn=2 

 

 

 
 
http://www.scribd.com/embeds/117270141/conte
nt?start_page=1&view_mode=scroll&access_key=k
ey-2c65rgfvppgmrt3kvr2d 
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Prepare Students to succeed in college 
preparation courses

Create demand for college preparation courses

Advanced Placement/Dual Credit
Increase Capacity to offer college preparation courses 

Navigation 101 AVID

College Readiness  
The level

 of preparation 
a student needs to 

be ready to enroll and 
succeed – without remediation – 
in credit-bearing college courses

College Readiness Initiative:  
Nav & AVID 

Franklin Pierce, Tukwila, Tacoma, Bremerton, Grandview, Toppenish, Spokane, Aberdeen, Bridgeport, Burlington 
Edison, Evergreen , Mt. Vernon, Curlew, Cusick, Inchelium, Republic, Wellpinit, Mary Walker 



Demographics  



Connections between AVID  
and Career Guidance  

• AVID strategies with college and career readiness elements from 
Career Guidance program integrated school wide 

• Common goals and leadership focus for AVID, Career Guidance, and 
GEAR UP  

• Combined transition activities (MS to HS) 
• New teachers and advisors have mentors and time to visit other 

classes 
• Leaders attend professional development together  
 
• Think about  others connections in your school? 
• How can we sustain these as school wide programs for all students?  

 



Impact/Outcome Evaluation Questions 
 To what extent did course-taking patterns change over time? 

To what extent did student achievement change over time? 
To what extent did college attendance change over time? 
To what extent did college persistence change over time? 
To what extent did other quantifiable measures change over time? 

Student Perceptual Data 
School Factors: Personalized, Future Focus, and Navigation 101 Beliefs;  
Satisfaction Factors: Sense of Belonging, High Expectations, Satisfaction  
Learning Factors: Active Inquiry, In-Depth Learning, and Performance Assessment. 
College Perceptions 
Learning about college 

Teacher Perceptual Data.  
Nine factors: Quality of Education, Partnerships, Standards-Based Teaching, 
Personalization, Constructivist Teaching, Environment, Technology, Future Focus  
Percentage of Parents Attending Conferences 
Student-led Conference Satisfaction (parent, student, advisor) 

What were the key drivers of change? 
What unintended outcomes, if any, have resulted from the Initiative? 



THE College Readiness Initiative 
Here’s where we are now… 

• 6th Year of this 6-year grant 
• AVID, Navigation/Career Guidance WA 
• Funding June 30, 2015 
 
• Gather evidence of impact  … 

 What are we learning? Our goal is to 
replicate statewide these college and career 
readiness best practices? 
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Promising Practices – CRI  
1. Support to schools for Navigation 101  regional workshops and professional 

development 
2. Provision of tailored professional development, networking and technical 

assistance 
3. More robust career guidance curriculum for career guidance and life planning 
4. Career guidance program structure flexibility 
5. College and career readiness goals and needs drive program 
6. Computer-based portfolios for student-led conferences 
7. Advisory strengthens communication and relationships between students and 

teachers 
8. Students more aware of career and college postsecondary options 
9. Developing partnerships between families and school counselors is key 
10.Implementation of strategies to take AVID School-wide 
11.AVID classrooms aligned with Powerful Teaching and Learning 
12.AVID strategies school-wide 
13.Positive perception by students that their schools have a college going focus 
14.Large percentage of AVID students enrolled in algebra in 7th or 8th grade 

 



CRI End of Year Conclusions 
• High Implementing schools stand out 
• Positive perception  about school and future college aspirations for AVID 

from students and teachers  
• Increased college ready transcripts and awareness about course codes 
• Escalation of gatekeeper/rigorous courses, including 8th grade algebra 
• Increase in dual credit, that includes AP 
• AVID student more likely to take algebra in 8th grade 
• CRI students take more pre-college courses as a part of their college 

knowledge 
• AVID strategies can be replicated school-wide 
• Gains in graduation rates for 2013, the first cohort for all four years of initiative 
• College persistence rate steady growth 
• Belief in college going culture identified with student future focus and teacher 

perspectives 

 



What adds to program success 
• Advisor training system and mentor program for new advisors from veteran 

advisors 
• Utilize all curriculum to establish core lessons based on the needs of the school 

population directly connected to the High School and Beyond Plan 
• Using all lessons and resources with checklists from the variety of materials 

provided by the state counteracts redundancy and lack of interest 
• Increased delivery of interactive curriculum 
• Advisors prepared to assist students with informed-scheduling with readily 

available up-to-date information and resources from guidance and counseling 
departments 

• Committed and organized program coordinator with clear program 
expectations 

• Strong leadership team with dedicated time for program coordination 
• Clarify student-informed scheduling  
• Support and training for data collection and use of data 
• Focus more specifically on High School and Beyond Plan 



Barriers/challenges 

1. Need for stronger school level leadership 
2. Shared responsibility and collaboration 
3. Increased accountability 
4. Inconsistency between advisories/classes 
5. Low program buy-in impacts student buy-in  
6. Time for communication and leadership key to program overall success.  
7. Year-long lesson organization and training for staff from school leaders 
8. Curriculum utilization and organization 
9. Time constraints and workload 
10. Lack of training for advisors 
11. Communication with parents about program goals and SLC 

 



Evidence-based results (2008-2013) 
• Over 30% of students in CRI grant schools are 

Hispanic 
 

• Similar increases in Dual Credit course 
participation (AP) (2010-2012)  

– 21.5% increase in CRI Schools 
 

• 9.4 % Increase in college persistence  
       (4 years)  

 
• College-Ready Transcripts Increases 

– 17% to 31% for Native American and 
Hispanic  Students  

– 31% to 47% for African American Students 
 

• Course taking patterns 
– MS Algebra 22% – 27% 
– Adv Math in HS 61% -75% 
– Chemistry 33% - 58% 

 
• Parent participation rates  

– 40% – 79% ( many schools at over 90%) 
 

• Graduation rates 
– 60%-69% (18 points higher than 

comparison schools) 
 

• College Bound Scholarship 
– Career Guidance schools  odds of 

enrolling in college were  1.38 times 
higher for CBS students 

– 72% of CBS students went to college after 
HS 

– College and career readiness programs in 
HS help students make sure they are 
taking right classes and preparing for their 
futures. 

 29 



2013 Evaluation Highlights  
Other quantifiable measures changed over time 
• College Bound Scholarship sign ups improved 25% in 2006 to 47% in 2013 
• 57% of school continue to offer credit for advisory as a class compared to 42% in 2010 
• 67% of schools indicate program is connected to comprehensive guidance & counseling 
• 79% of schools report without grant would be able to continue program 

implementation 

The evaluation found three keys to implementing 
college and career readiness programs: 
1) Students and teachers reap greater benefits when students earn credit for 

relationship-building advisories. 
2) When school leaders embrace their college and career readiness program, 

enthusiasm spreads. 
3) Collaboration among teachers, counselors, and administrators leads to greater 

student success. 

 

Presenter
Presentation Notes
Increases in implementation shows continued success.Overall Results showStrengthen student relationships Increase in graduation ratesIncrease student engagement in schoolIncrease academic rigor and dual creditImproved course-taking patternsPersistence in college enrollmentLess remediation ratesDevelop strong parent/school partnerships 



Increase in Rigor and Dual Credit 



AVID Results Related to Grant Goals 
• The percentage of students enrolled (8.9%) and the percentage who 

earned high school credits in Algebra I/Integrated Math I by the end of 8th 
grade, and by the end of 9th grade 

•  48% of AVID 8th graders completed Algebra or higher math course with a 
“C” or better. This doesn’t necessarily mean they received hs credit 
though. 

 
• The percentage of high school graduates who were academically prepared 

and attended post-secondary education institutions within one year of 
graduating high school  

• The most recent data I have is the graduating class of 2012, among which, 
there were 749 grads in the state that submitted data.  Of these, 62% 
enrolled in college first fall term after HS. 

 
• Percentage of students who persisted in post-secondary programs and 

completed certificates and degrees  
• The reports for the grads of 2010 and 2011. 
  

 



Cusick HS 



Republic HS 



Bremerton 



Spokane Rogers HS 



Grandview HS 



Does your College & Career Readiness 
Address These?  

1. Interaction with other school-wide programs  
2. Cultural relevance  
3. Flexibility to customize program for school needs 
4. Outside resources such as AVID and GEAR UP integrated 
5. Shared vision in mission of school 
6. School professional development  
7. Structural support for change using data 
8. District partnerships with school administration, counselors, 

and teachers for decision making 
9. Strong administrative leadership that develops distributive 

leadership  
10. Shared responsibility using a leadership committee 

 



If You made your own charts… 



Theory of Action  
for College & Career Readiness 

Presenter
Presentation Notes
Theory of actionPurpose developmentPeople before everything else – commitment vs complianceIndividual why into system whyMission needs be measureableTie back to domainsSchmoker Focus



New Graduation Requirements 
24-credit career- and college-ready diploma 

Personalized Pathway Requirement Based on HSBP 
SB 6552 



Washington State Board of Education 



Washington State Board of Education 



Meaningful Plan 

. 



Definition of HSBP 
Each student shall have a high school and beyond plan to guide his or her 
high school experience, including plans for post-secondary education or 
training and career.  
 
The process for completing the high school and beyond plan is locally 
determined and designed to help students select course work and other 
activities that will best prepare them for their post-secondary educational 
and career goals.  
 
Students shall create their high school and beyond plans in cooperation with 
parents/guardians and school staff.  
 
School staff shall work with students to update the plans during the years in 
which the plan is implemented in order to accommodate changing interests 
or goals. 
 
(WAC 180-51-068) 

 



How do we accomplish this? 

has evolved into  

2006 - 2013 

2013 - present 

Career Guidance is designed to 
prepare all students for their 
future with support from a 
school counselor and/or 
educator/advisors through a 
defined program with 
curriculum and tools for their 
High School and Beyond Plan.   



http://www.k12.wa.us/SecondaryEducation/CareerCollegeReadiness/default.aspx 

Lessons are located on OSPI website. 
Consolidation lessons posted in August 2014 

http://www.k12.wa.us/SecondaryEducation/CareerCollegeReadiness/default.aspx


How do we develop a Meaningful HSBP? 
-  for “My High School & Beyond Plan”? 

-  for “My Middle School & Beyond Plan”? 
• Themes 

– Career and College Development 
– Ownership of Learning 
– Transition Skills 
– Learning Techniques 
– Metacognitive Skills 
– Academic Preparation and 

Eligibility 
– High School and Beyond Plan 

• Portfolio/HSBP can be paper or 
electronic 

• Content of plan are organized by 
three areas: 
– Academic Development 
– Career Development 
– Personal/Social Development 
 

 

• School-wide/Systems Approach 
– Designated time during school 

day 
• Advisory / Homeroom 
• Counselors deliver in classes 
• Career counselors in career center 
• Counselors in one-to-one meetings 
• Designated class instructional unit  

– Leadership from administration, 
counseling, and teachers 

– Professional development 
provided 

 



Career Guidance Program 
Key Elements 

PERSONALIZING 
Advisories 
  

PLANNING 
Portfolios 

DEMONSTRATING 
Student-led 
Conferences 

EMPOWERING 
Student-informed 
Scheduling 

EVALUATING 
Data Informed 
  

What is it: 
Small groups of students 
with an advisor 
 
Best Practice: 
Keep same group for 3 or 
4 years in Advisory which 
meets at least 2x per 
month or more; 
Administrators, 
counselors and lead 
teachers guide program 

What is it: 
Paper or electronic 
based organized by 
Academic, Career, 
Personal/Social 
 
Best Practice: 
Each student creates 
portfolio; share High 
School & Beyond Plan at 
student-led conferences 
or as senior presentation 

What is it: 
Annual conference with 
student, advisor, and 
parent 
 
Best Practice: 
Conference connect career 
interests and 
postsecondary plans with 
registration for next year’s 
classes 

What is it: 
Students are encouraged 
to take courses with a 
plan 
 
Best Practice: 
School considers student 
choices and student are 
encouraged to take rigor 
and dual credit courses 

What is it: 
Schools collect data 
using evidence-based 
practices 
 
Best Practice: 
Schools use data to 
show program and 
student academic 
progress 
  

PROGRAM MANAGEMENT 
Central to the career and college readiness mission of school lead by administrator, counselor, and lead teachers 
  

COMPREHENSIVE GUIDANCE AND COUNSELING 
Provides setting for full development and integration of career guidance in school’s guidance & counseling program 
  

Presenter
Presentation Notes
Through interconnected key elements, career guidance aims to engage the entire school community to help students make meaningful plans for life beyond high school. These lessons and supportive materials are designed to be a part of an advisory program of career guidance that includes the following elements:Curriculum-delivered advisoriesStudent planning portfolios for development of the High School and Beyond PlanStudent-led conferences Student-informed schedulingOngoing evaluation of outcomesWith the foundations ofProgram ManagementGuidance & Counseling Programs 



Every Student Needs a Plan 
 

“My High School and Beyond Plan” starts in 
middle school and includes: 

 Evidence of career & college readiness 
knowledge 

 Career interest inventory results and 
student reflection 

 High School 4-year plan 

 Postsecondary options 

 Multi-year plan for success  

 Evidence of student progress to date 

 Student career and college goals 

 Student reflections/ plan for next year 

 Connection to registration for course 
selection 

 Resume building 
 

State Board of 
Education’s  

 
Personalized Pathway 

Requirement  
 

for the 24-credit career- 
and college-ready 

diploma  

 



High School & Beyond Plan starts in Middle School 
EXAMPLE 

• Identify goals for high school 
• High school graduation requirements 
• Make a four-year plan for high school 
• Develop a high school Personalized Pathway 
• Explore interests and careers 
• Explore postsecondary options 
• Postsecondary admission expectations 
• College Bound Scholarship information 
• Learn how to pay for postsecondary options 
• Required tests  
• Presentation at student-led conference 

 



High School & Beyond Plan for 10th Grade 
EXAMPLE 

• Four-year course plan with Personalized Pathway  
• High school graduation requirements with career- and college-ready diploma 
• Career Interest Inventory 
• Identify goals for career and college 
• Research postsecondary options 
• College and scholarship search 
• Postsecondary admission expectations 
• Learn about financial aid 
• Build a resume/activity log 
• Identify and take required assessments and entrance exams 
• Presentation at student-led conference 

 
 



High School & Beyond Plan for 12th Grade 
EXAMPLE 

• Finalize four-year course plan with Personalized Pathway  
• High school graduation requirements and rigor 
• Career Interest Inventory 
• Identify goals for career and college 
• Apply to at least four postsecondary options 
• Apply for financial aid 
• Explore and apply for scholarships 
• Complete resume/activity log 
• Complete college/scholarship essay 
• Visit postsecondary institutions  
• Take required tests and entrance exams 
• Presentation  and reflection 

 



Partner Activity 

• Name 2 things you do well at your school 
related to the High School & Beyond Plan 

 
• Walk around the room and exchange ideas with 

someone 
 
• What new ideas did you gain? 
• What changes could you implement with the 

new ideas you have learned about today?  



State Board of Education 
Graduation Requirement 2012-17 Chart 

http://www.sbe.wa.gov/documents/GradRequirements/GradReq2012-2017_Dec2013.pdf 
 

Presenter
Presentation Notes
The State Board of Education also maintains some excellent resources for us by school counselors when working the students and families regarding graduation requirements

http://www.sbe.wa.gov/documents/GradRequirements/GradReq2012-2017_Dec2013.pdf


Career Guidance Curriculum aligned  
with CCSS and ASCA 

. 

. 

Presenter
Presentation Notes
Alignment with Academic and Guidance StandardsBecause the development of the High School & Beyond Plan over time prepares students to be ready for college and career, the Career Guidance Washington curriculum is carefully aligned with academic and guidance standards. In particular, the lessons have been aligned with:Common Core State Standards: The Common Core State Standards provide a consistent, clear understanding of what students are expected to learn, so teachers and families know what they need to do to help them. The standards, which have been adopted by 45 of the 50 states, are designed to be robust and relevant to the real world, reflecting the knowledge and skills that students need for success in college and careers. www.corestandards.org. ASCA National Standards: The American School Counselor Association’s (ASCA’s) National Standards outline competencies in academic, career, and personal/social skills that students should obtain as a result of participating in a school counseling program. As an integral part of a school counseling program, Career Guidance Washington is fully aligned with the standards in all three domains. www.schoolcounselor.org.



Online Tools 
• Focus seems to be on career and college planning, 

transitions 
• Career planning 

– Career/interest assessments 
– Next steps: education, extracurriculars 

• College applications and planning 
– Entrance requirements 
– Financial aid 
– Application assistance 
– Clearinghouse of information about colleges 

• A few tools have high school course planning capability  
 

Presenter
Presentation Notes
Online career guidance electronic resources are available through partnerships with other state agencies:Washington Career Bridge from the WA Workforce Training and Education Coordinating Board, provides: a career quiz for students to assess their interests, a college search, state labor market data on how much jobs pay in Washington, and detailed information on nearly 6,000 education programs, including performance results for those programs, when data is available. The site also includes a Pay for School section, giving students and their families information on how to fund their education. www.CareerBridge.wa.govThe Washington Student Achievement Council (http://www.wsac.wa.gov/) has launched a site called “Ready, Set, Grad.” It provides sixth through 12th grade students with online tools to help explore career paths, postsecondary options and admissions, and financial aid. The “about me” section allows      students to upload documents. http://readysetgrad.org/The State Board for Community &Technical Colleges maintains CheckOutACollege.com. It     features the state’s 34 community and technical colleges and allows potential students to search     by college and program, explore career areas, learn more about dual enrollment and dual credit,     and discover how to earn an applied bachelor’s degree, among other features.         http://checkoutacollege.com/ 



 
Comprehensive Guidance and Counseling 

NEWSLETTER and LISTSERV 
http://www.k12.wa.us/SecondaryEducation/GuidanceCounseling/default.aspx 

 

.   

http://www.k12.wa.us/SecondaryEducation/GuidanceCounseling/default.aspx


Activity What are three ideas you have 
thought about today that you 
can take back to your school 
or school district  to involve 
your school with school-wide 
college & career readiness?  

 
What are one or two specific 

college and career readiness 
activities that you believe 
could positively impact student 
achievement  in your school? 

. 



QUESTIONS? COMMENTS? 
AND EVENTS 

• . 



Danise Ackelson 
Barbara Dittrich 

 

 

Presenter
Presentation Notes
.


	Principals and Counselors: �Teaming to Support �College & Career Readiness�
	Principals and Counselors Team to Support Student College and Career Readiness Plans�Our Topics Today…�
	What? Why? How?
	Questions to start with…
	What are Roles of �Principal  and  Counselor?  
	What do we want?�Who is your ideal Principal?  Counselor?�Partner Activity  
	What do Principals want from Counselors?
	What do Counselors want from Principals?
	What are Barriers to Principal/Counselor Relationship?
	How to Remove Barriers to Principal/Counselor Relationship?
	Where can I find help?
	Counselor Principal Audit - Example
	Slide Number 13
	EXAMPLE OF SCHOOL –WIDE MODEL�“MANAGING CHANGE CAN BE COMPLEX”
	Data – How do Principals and Counselors work together?
	Where can you find data?
	What is College & Career Readiness?
	�Common Core State Standards Tools �for School  Leaders�
	College Readiness Initiative: �Nav & AVID
	Demographics 
	Connections between AVID �and Career Guidance 
	Impact/Outcome Evaluation Questions�
	THE College Readiness Initiative�Here’s where we are now…
	Promising Practices – CRI 
	CRI End of Year Conclusions
	What adds to program success
	Barriers/challenges
	Evidence-based results (2008-2013)
	2013 Evaluation Highlights 
	Increase in Rigor and Dual Credit
	AVID Results Related to Grant Goals
	Cusick HS
	Republic HS
	Bremerton
	Spokane Rogers HS
	Grandview HS
	Does your College & Career Readiness Address These? 
	If You made your own charts…
	Theory of Action �for College & Career Readiness
	New Graduation Requirements�24-credit career- and college-ready diploma�Personalized Pathway Requirement Based on HSBP�SB 6552
	Slide Number 42
	Slide Number 43
	Meaningful Plan
	Definition of HSBP
	How do we accomplish this?
	http://www.k12.wa.us/SecondaryEducation/CareerCollegeReadiness/default.aspx�Lessons are located on OSPI website.�Consolidation lessons posted in August 2014
	How do we develop a Meaningful HSBP?�-  for “My High School & Beyond Plan”?�-  for “My Middle School & Beyond Plan”?
	Career Guidance Program�Key Elements
	Every Student Needs a Plan�
	High School & Beyond Plan starts in Middle School�EXAMPLE
	High School & Beyond Plan for 10th Grade�EXAMPLE
	High School & Beyond Plan for 12th Grade�EXAMPLE
	Partner Activity
	State Board of Education�Graduation Requirement 2012-17 Chart�http://www.sbe.wa.gov/documents/GradRequirements/GradReq2012-2017_Dec2013.pdf�
	Career Guidance Curriculum aligned �with CCSS and ASCA
	Online Tools
	�Comprehensive Guidance and Counseling NEWSLETTER and LISTSERV�http://www.k12.wa.us/SecondaryEducation/GuidanceCounseling/default.aspx�
	Activity
	QUESTIONS? COMMENTS?�AND EVENTS
	Slide Number 61

