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Culture

Strategies



Who We Are

Change per
Everett HS Year

(students)

Enroliment -30

For the school year ending June of:

Change per

Year (in
percentage
points)

Ethnic Percentages

Everett HS
Everett HS
Everett HS
Everett HS
Everett HS
Everett HS
Everett HS

American Indian 0.02

Asian -0.09

Native Hawaiian / Other Pacific
0.34
Islander

Total of Asian / Native Hawaiian / Other
. 0.25
Pacific Islander

Black

-0.09

Hispanic
White

0.96

-1.44

Two or More Races 0.84

Free-Reduced Meal Eligible 1.90

Special Education 0.70

Transitional Bilingual 0.04

Migrant

0.05




CULTURE: IT'S MORE LIKE A COMMUNITY COLLEGE

CAMPUS CHALLENGES

S
B S

1
M




CULTURE: PERCEPTUAL DATA

EES STAFF
PERCEPTIONS - 2015

ee

Comparison with High-Improving Schools

e Fyerett HS Schools of Distinction at Your Level

Collaboration and
Communication

100%
District Support for 90%

Improvement 80%
70%
60%

Clear and Shared Focus

High Standards and
Expectations

Cultural Responsiveness

Focused Professional

Effective Leadership
Development

Monitoring of Teaching and Supportive Learning
Learning Environment

Curriculum, Instruction, and Parent and Community
Assessment Involvement

© 2003-2014 Centerfor Educational Effectiveness, Inc. All Rights Reserved.







Strategies: Student by Student

Number of Seats

Advanced Placement Second Semester Enrollment

Everett High School

2004-05 2005-06

ujlllulll

2006-07 2007-08

Data Source: eSchoolPlus Course Enrollment

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Fall 2015
School Year

Student Count

Everett High School
AP Participation

=
[¥=]

2009-10

2010-11

2011-12 2012-13 2013-14 2014-15




Strategies: Student by Student

Everett High School
4 year and 5 year adjusted cohort graduation, dropout and continuing rates
FGY 2010 - 2014

100%

90.6%

5 year graduationrate===—"""

90%

80%

q,
82.1% 80.3%

70% 4 year graduation rate

60%

50%

40%

30%

20%

12.8% 5 year dropbliffate11.1%
y pbis 1% 4 ye@IBntinuing rate

o 6.4Y
10% T 8.5/

3.7% 5 year continug’n&,ﬁteﬁ-S% N% 2.7%
0% =7 yéar dropout rate

FGY 2010 FGY 2011 FGY 2012 FGY 2013 FGY 2014

Graduation, dropout, and continuing rates, percentages

Source: O5PiGraduation and

Dropout Statistics for Washington

o s pmaoa 4 year and 5 year adjusted cohort graduation, dropout, and continuing rates
Washington State Report Card,

accessed 12/2/12 4/15/13,

4/18/14 5/6/15

Everett High School
FAFSA Completion Rates

Percent of Students

Data Source: FAFSA US Department of Education




WELL EQUIPPED, PREPARED, SUPPORTED

GREEN




Equipped, Prepared, Supported




STRATEGIES

GREEN STUDENTS

College Essay Writing
Resume Building
Volunteer Opportunities
Leadership Opportunities
Career Speakers
College Fairs

CIHS/AP



Equipped, Prepared, Supported

YELLOW

SRS VLS,
AN

-
: )




YELLOW
PERILS

Equipped, Prepared,
Supported

Go for the powder get stuck
In a hole




YELLOW
PERILS

- Equipped, Prepared,
Supported

- Senior Panic! Where am |
going?




STRATEGIES

YELLOW STUDENTS

College Visits

Career Exploration Planning
Naviance

Tech Prep/ CIHS/AP
FAFSA

Parent Engagement



SOME STUDENTS STAND CLOSE TO THE EDGE, OTHERS FOLLOW

RED PERILS




CULTURE: DANGER THROUGH RISKY LIFESTYLE - 10 YEARS FROM NOW..

RED PERILS




RED PERILS
NATURAL
DISASTER

- Grieving
- lliness

- Homelessness




STRATEGIES

RED STUDENTS

OTG

Personalized Connection
Hope/Belief System

College Connections - Personalized
Follow-Up

10 Years From Now



PERSISTENT SEARCH AND RESCUE TEAM REQUIRED

CULTURE




SUPPORTED (EQUIPPED, PREPARED)

CHALLENGES: ELL

TRANSLATING
PROHIBITED




SUPPORTED, EQUIPPED, PREPARED

CHALLENGES: SPED
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It's Our Work!

Culture

Growth Mindset

Professional Development
Belief

Student Needs Fund
AVID

CIHS
Perceptual Data

AP For Alll Career and College Speakers
or All!

Rotary Connections Hope
College Visits g
) Strategies PSAMISAT
College Stories
Tech Prep High School and

Beyond

AP
Career and College
Readiness Class
Naviance OoTG
Daily Talk

Ten Years from Now
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That some achieve great success, is proof to all that

—

others can achieve it as well. ~ Abraham Lincoln



