
Building a High Expectations Culture 
in Arizona’s Rural Communities 



ARIZONA GEAR UP 

Who we are 

Students served 

Communities 

Partners 

 



Expect More Arizona 

A statewide nonpartisan education 
advocacy organization working to  

build a movement of Arizonans  
in support of world-class education  

for all children. 
 
 



Arizona students that enroll 
in remedial classes in 
community colleges 

59% 

Arizona graduates who  do 
not qualify for admission into 
state universities 

53% 

Arizona students who do not 
graduate on time 23% 

Where Do We Stand Today? 



The world is     
      changing     

 every day…. 



Arizona is Changing… 

88% of High Growth, High 
Wage Jobs in Arizona 
Require Postsecondary 
Education 
 

88% 

12% 





Equity is A Big Issue 

Zip code still very much determines 
access to quality education  

 

Arizona’s high schools show a huge 
disparity in college graduation rates 



A Changing Population 

Percent of Arizona Latinos 19 or younger: 41% 

          of Whites: 21% 

   
Median age of Arizona Latinos: 25 years old  

                                    of  Whites: 44 years old 

 
Arizona could reach “majority-minority” by  

    2030  

 

 



Latino Education Gap 



Are Arizonans Supporting a 
College Going Culture? 

 



We Need a Culture Shift 

Percent of Arizonans that believe access to a 
post-secondary education for all children should 

be a top priority 

Strongly Agree

Agree

Not a Priority

18% 



Expect More Arizona and 
Arizona GEAR UP:  

Creating a College Going 
Culture in Rural 

Communities 



High Expectations at School 



Resource for Arizona’s 
students – 8th through 12th 
grades 

Promotes college-going 
culture 

Provides information       
and resources for    
planning and              
tracking progress      
toward goals 

 

College and Career Planning Guide 



 



High Expectations at Home 

Family Engagement Workshops 

Reach parents where they are at 

Resources for parents and families 

Training and toolkits for educators and 
support staff 
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High Expectations in the 
Community 

PARTNERSHIPS BEGIN WITH A SHARED 
VISION 

 
Every Arizona child, regardless of background, 
income, or zip code, is able to: 

Access high-quality early learning that 
prepares him/her for Kindergarten  
Read proficiently by the 3rd grade 
Graduate from high school ready for college 
or career  
Attain a college degree and/or  
certificate or industry credential  



 
The movement is built by partners and individuals  

who are committed to making education a top priority and  
are taking action to support teachers and students in our communities  

World-Class Education  

Partners 

Our Shared Vision: 
A World-Class Education System for All Arizona Children  

Expect More Arizona 

Building Blocks for a World-Class Education  



World-Class Education Partners 
Commit to Growing the Movement 





Expect More Excellence 
Tour 



Cottonwood – At A Glance 

School partnerships 

Family Outreach 

Community Engagement 

Creating Lasting Change 



Thank You 


