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FALLING OUT OF THE VAN 



LITERATURE 

 “grades were relatively 
unimportant in determining 
departure” (Tinto, 1987, p. 28)  
Forgotten Middle (Swanson, 2005) 
Ready, Willing & Able (Savitz-

Romer & Bouffard, 2012) 
Research focuses on best and worst 
Practice follows research 



A LITTLE STATS 
REFRESHER… 

99.6% 95.4% 68.2% 

Example 



INSTITUTION DATA 

High school class 

rank group 

Percentage of intended program time 

150% 200% 

Upper third 30.0% 43.5% 

Middle third 10.6% 18.2% 

Bottom third 5.6% 7.1% 

64.7% 

47.2% 

58.2% 

61.0% 

45.0% 

71.7% 

26.8% 

% Change 



MY EXPERIENCE 

GPA 3.37 

ACT 29 



WHAT IS “COLLEGE 
READINESS”? 

Pass without remediation 

Purely a quantitative approach 
(Explore, Plan, ACT, GPA, etc) 

Growing movement in “non-
cognitive” (CRIS, ENGAGE, CSFI, etc) 



SELF-EVALUATION  
(LITMUS TEST) 

How do you Triage? 

Remember who you are 
Who do we hire?  
We are not the BCS  
Freakonomics clip 

http://movies.netflix.com/WiPlayer?movieid=70095133&trkid=7852267&t=Freakonomics


FREAKONOMICS CLIP 

 



WHAT TO DO 

Be Urail’s Mom 

Organize/Prioritize/Create time 
Make better use of your evangelists 

(Kawasaki, 2004) 
want to make the world a better place  
Mentor the Mentor 

Latinos in Action example 



NO ONE MAKES IT ALONE 

Completion is the real goal 

Broaden each student’s world, direct 
or indirect 

 Judge Andrew Valdez 



QUESTIONS? COMMENTS? 

Nathan Hanamaikai 
nathanh@uvu.edu 

801-863-7437 

mailto:nathanh@uvu.edu
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