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	CONTACT: Neil Nix, GEAR UP Coordinator, Blaine High School, nnix@blainesd.org
	ACTIVITY NAME: AVID teaching and WICOR strategies

	AUDIENCE: 
☒All Students
☐All GU Students 
☐DREAMers
☐English Language Learners
☐Families
☐First Generation Youth
☐Rural Schools
☐Students with Disabilities
☐Underrepresented Minorities 
☐Youth Experiencing Homelessness
☐Youth In Foster Care 
☐Other:_______________

GRADE LEVEL: 7☐ 8 ☐9 ☐10 ☐11☐ ☐12 ☒Other:_____________
SERVICE TYPE: 
☐College Applications
☐College Goal Washington 
☐College Visits
☐Comprehensive Mentoring
☐Counseling & Advising
☐Educational Field Trips
☐Family Events
☐Financial Aid & Financial Literacy
☐Job Shadowing
☒Rigorous Academic Curriculum
☐Student & Family Orientation
☐Summer Programs
☐Tests & Test Preparation Workshop
☐Tutoring & Homework Assistance
	THEME: 
☐Advisories
☐Attendance
☐Career Exploration
☐CCSS
☐Collective Impact
☐College Bound Scholarship
☐College match/selection
☒College-Going Culture
☐Community College
☐Credit Retrieval 
☐Dropout Prevention/ Reengagement
☐Early Warning Systems
☐Equity 
☐Essays
☐Family engagement
☐Games
☐Graduation Requirements
☐Guest Speakers
☐Health/Wellness
☒Leadership for college readiness 
☐Partnerships
☐Scholarships
☐Social & Emotional Learning
☐STEM
☐Supporting undocumented students
☐Test preparation
☐Transitions
☐Using data and evaluation
☐Working in rural schools
Other:______________
	[bookmark: _GoBack]GOAL: Promote AVID best teaching practices and WICOR strategies school-wide.

ACTIVITY OVERVIEW: Send staff to AVID summer institute. Have those staff come back and train other staff. Focus on 2 or 3 practices each year. Give teachers support and coaching to learn and use activities in their classrooms.	

PREP TIME: Summer break time and pro-d time during school year.

MATERIALS NEEDED:  Click here to enter text.

COST: Summer institute per staff member is approximately $1700 to $1800, depending on location.

PROCEDURE: 
1. Attend summer institute.
2. Get AVID certified.
3. Follow the eleven essentials.
4. Build a site team.
5. Develop a site plan; use it.
6. Foster leadership.
7. Emphasize it; make it important.
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