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Objec0ves	
  
•  Describe	
  how	
  the	
  integra0on	
  of	
  Gear	
  Up	
  has	
  shi<ed	
  
the	
  school’s	
  focus	
  

•  Share	
  how	
  the	
  en0re	
  demographic	
  fits	
  into	
  Gear	
  Up’s	
  
model	
  

•  Explain	
  how	
  the	
  school’s	
  embracing	
  of	
  Gear	
  Up	
  
opens	
  doors	
  for	
  more	
  and	
  more	
  exci0ng	
  learning	
  
opportuni0es	
  

•  Clarify	
  that	
  opening	
  the	
  door,	
  u0lizing	
  Gear	
  Up,	
  and	
  
collabora0ng	
  helps	
  create	
  a	
  college	
  bound	
  culture	
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WestSide	
  High	
  School	
  

•  Demographics	
  
•  Programs	
  
–  Day	
  Program	
  –	
  150	
  students	
  
–  Night	
  Program	
  –	
  60	
  students	
  
–  Bridges	
  –	
  12	
  students	
  
–  ELL	
  –	
  20	
  students	
  
–  CAP	
  –	
  40	
  students	
  

•  Partnerships	
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Join Us

WestSide sta! and students are pleased to invite you to celebrate 

the move into our newly modernized WestSide High School. 



Obstacles	
  

•  WestSide	
  Provides	
  another	
  op0on	
  to	
  the	
  tradi0onal	
  
comprehensive	
  high	
  school	
  path	
  

•  One	
  type	
  of	
  student:	
  homelessness,	
  teen	
  
parenthood,	
  social	
  anxiety,	
  depression,	
  
abandonment,	
  neglect,	
  abuse,	
  no	
  learning	
  
environment,	
  lack	
  of	
  educa0onal	
  support,	
  addic0on,	
  
huge	
  educa0onal	
  gaps,	
  lack	
  of	
  academic	
  
interven0ons,	
  poverty,	
  mo0va0on	
  

•  Another	
  type:	
  Credit	
  deficiency	
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Access	
  versus	
  Integra0on	
  

•  For	
  programs	
  like	
  Gear	
  Up	
  to	
  work,	
  schools	
  need	
  to	
  
integrate	
  the	
  program	
  into	
  everything	
  they	
  do.	
  Some	
  
programs	
  have	
  to	
  live	
  with	
  just	
  being	
  provided	
  
access	
  as	
  opposed	
  to	
  becoming	
  integrated.	
  

•  In	
  table	
  groups	
  please	
  share	
  the	
  kudos/challenges	
  
you	
  have	
  experienced	
  with	
  access	
  in	
  your	
  par0cular	
  
buildings.	
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•  Year	
  1-­‐part	
  0me	
  
•  Year	
  2-­‐	
  Game	
  Changer	
  
•  Integra0on	
  of	
  GEAR	
  UP	
  
–  Like	
  no	
  other	
  
–  GU’s	
  Range	
  
–  Time	
  allowed	
  
–  Sr.	
  Culmina0ng	
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Gear	
  Up	
  Transi0on/Integra0on	
  



What	
  We’ve	
  Done	
  

•  A<er	
  School	
  Program	
  
•  STAMP	
  Tes0ng	
  
•  Bring	
  College	
  Awareness	
  
•  FAFSA/Scholarships	
  
•  Field	
  Trips/volunteering	
  
•  Experiences	
  
•  CHANGE	
  STUDENT’S	
  LIVES	
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Business	
  Week	
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•  Year	
  One	
  –	
  Bellingham	
  
–  Agenda	
  
–  Challenges	
  
–  Rewards	
  

•  Rotary	
  Publicity	
  
•  Year	
  Two	
  
–  Agenda	
  
–  Challenges	
  
–  Rewards	
  



What’s	
  Next	
  

•  Interven0on	
  Focus 	
  	
  
–  Aaendance	
  
–  Behavior/Work	
  Ethic	
  
–  Academics	
  

•  Con0nue	
  Programs	
  
•  Widen	
  our	
  Scope	
  and	
  Reach	
  
•  Future	
  Funding	
  

“Changing	
  Lives,	
  Changing	
  Minds,	
  One	
  at	
  a	
  Time” 	
   	
  “A	
  Smart	
  Community	
  Investment”	
  



Ques0ons?	
  

Sheena	
  Zacherle	
  
zacherle.s@mail.wsd.wednet.edu	
  
	
  
Kory	
  Kalahar	
  
kalahar.k@mail.wsd.wednet.edu	
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